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1. Purpose
The purpose of this policy is to ensure that V.I.P.'s Children's Club provides a safe environment in which the welfare of children is paramount and all employees understand their responsibility to safeguard children from harm.
V.I.P.'s Children's Club is committed to creating and maintaining a strong culture of safeguarding in which concerns are recognised, reported and acted upon appropriately.
The Club will:
· Protect children from abuse, neglect, exploitation and other forms of harm. 
· Respond promptly and appropriately to safeguarding concerns and disclosures. 
· Ensure employees understand their individual safeguarding responsibilities. 
· Maintain clear arrangements for reporting, recording and escalating concerns. 
· Work appropriately with parents, schools, Children's Social Care and other safeguarding agencies. 
· Maintain appropriate safer recruitment, training and ongoing suitability arrangements. 
· Ensure safeguarding information is handled securely and confidentially. 
Safeguarding is everyone's responsibility. Employees must never assume that another person will report a concern.
[bookmark: _Toc238127661]2. Scope
This policy applies to:
· All employees. 
· Managers. 
· Volunteers. 
· Students and work-experience placements. 
· Contractors and visitors where relevant. 
· All children attending V.I.P.'s Children's Club. 
The policy applies to safeguarding concerns arising within or outside the Club, including concerns relating to a child's home, school, community or online environment.
Safeguarding concerns arising online will be treated with the same seriousness as those occurring offline, consistent with the Club's Online Safety & Internet Use Policy. 
[bookmark: _Toc238127662]3. Safeguarding Responsibilities
All employees have a responsibility to safeguard and promote the welfare of children attending the Club.
Employees must:
· Remain alert to signs that a child may be experiencing harm. 
· Listen appropriately when a child raises a concern. 
· Report safeguarding concerns promptly. 
· Record information accurately when required. 
· Maintain appropriate professional boundaries. 
· Maintain safeguarding confidentiality. 
· Never investigate suspected abuse themselves. 
· Follow safeguarding instructions and procedures. 
· Cooperate with safeguarding agencies where appropriate. 
Employees must act in the best interests of the child and must not allow concerns about upsetting a parent, colleague or another adult to prevent them from reporting a genuine safeguarding concern.
[bookmark: _Toc238127663]4. Designated Safeguarding Arrangements
The Club's safeguarding arrangements are led by:
Designated Safeguarding Lead (DSL): Sally-Anne Cowmeadow
Deputy Designated Safeguarding Lead (DDSL): Natalie Baldwin – Deputy Manager
The DSL has overall responsibility for coordinating safeguarding arrangements within the Club.
The DDSL supports the DSL and may undertake safeguarding responsibilities where the DSL is unavailable.
All employees undertake safeguarding training appropriate to the Club's arrangements; however, this does not remove the specific responsibilities of the DSL and DDSL.
Where neither the DSL nor DDSL is immediately available and a child may be at immediate risk, employees must not delay necessary safeguarding action.
[bookmark: _Toc238127664]5. Recognising Abuse and Neglect
Employees must remain alert to possible indicators of abuse, neglect or exploitation.
Safeguarding concerns may arise from a single significant incident or from a series of smaller concerns which, when considered together, indicate that a child may require support or protection.
The Club recognises the principal categories of abuse as:
[bookmark: _Toc238127665]5.1 Physical Abuse
Physical abuse may include deliberately causing physical harm to a child, including hitting, shaking, throwing, poisoning, burning, scalding, drowning or suffocating.
Physical harm may also occur where illness or symptoms are fabricated or deliberately induced in a child.
[bookmark: _Toc238127666]5.2 Emotional Abuse
Emotional abuse is persistent emotional maltreatment that may adversely affect a child's emotional development.
This may include making a child feel worthless, unloved or inadequate; frightening or humiliating them; imposing inappropriate expectations; serious bullying; or preventing normal social interaction.
[bookmark: _Toc238127667]5.3 Sexual Abuse
Sexual abuse involves forcing, enticing or manipulating a child to take part in sexual activities.
It may involve physical contact or non-contact activities, including exposing children to sexual material, encouraging inappropriate sexual behaviour, grooming, exploitation or abuse facilitated through technology.
[bookmark: _Toc238127668]5.4 Neglect
Neglect is the persistent failure to meet a child's basic physical and/or emotional needs.
It may include failing to provide appropriate food, clothing, shelter, supervision, protection from harm or access to appropriate medical treatment.
These four categories formed the basis of the Club's previous safeguarding arrangements and remain central to recognising potential abuse. 
[bookmark: _Toc238127669]6. Indicators of Safeguarding Concerns
There is no single sign that proves a child is experiencing abuse.
Possible indicators may include:
· Unexplained injuries, bruises or marks. 
· Injuries inconsistent with the explanation provided. 
· Significant changes in behaviour or personality. 
· Becoming unusually withdrawn, fearful, anxious or aggressive. 
· Deterioration in general wellbeing. 
· Age-inappropriate sexualised behaviour or knowledge. 
· Persistent hunger, poor hygiene or inappropriate clothing. 
· Changes in attendance or presentation. 
· Concerning interactions between a child and another person. 
· Concerning comments or disclosures made by a child. 
· Signs of bullying, coercion, exploitation or grooming. 
· Concerning online experiences or contact. 
· A pattern of smaller concerns which collectively causes concern. 
Employees should consider the child's individual circumstances and must not make assumptions based upon a single indicator.
The previous policy already identifies behavioural changes, deterioration in wellbeing, unexplained injuries and concerning comments as potential indicators. 
[bookmark: _Toc238127670]7. Responding to a Disclosure
Where a child discloses something that may indicate abuse or another safeguarding concern, the employee must:
· Remain calm. 
· Listen carefully. 
· Allow the child to speak in their own words. 
· Take the child seriously. 
· Reassure the child that they have done the right thing by speaking to an adult. 
· Avoid expressing shock, disbelief or judgement. 
· Ask only sufficient open, non-leading questions where clarification is genuinely necessary. 
· Not interrogate the child. 
· Not attempt to investigate the allegation. 
· Not promise confidentiality or secrecy. 
· Explain appropriately that the information may need to be shared with people who can help keep them safe. 
· Report the disclosure immediately to the DSL or DDSL. 
· Make an accurate factual record where required, including the child's own words wherever possible. 
The Club's previous procedure already required employees to listen rather than question a child, reassure them and record the concern promptly. 
Employees must not independently approach the child's parent or carer following a safeguarding disclosure. The DSL/DDSL will determine whether and when it is appropriate to inform them.
[bookmark: _Toc238127671]8. Unexplained Injuries, Marks or Bruising
Where an employee notices an unexplained or concerning injury, mark or bruise, they should respond calmly and establish sufficient basic information to understand how it may have occurred.
A child may be asked an appropriate open question such as:
“Can you tell me what happened?”
Employees must not repeatedly question the child or conduct their own investigation.
Consideration may be given to:
· The child's explanation. 
· The location and nature of the injury. 
· When the injury appears to have occurred. 
· Whether it may have occurred at home, school, the Club or elsewhere. 
· Whether there have been previous injuries or concerns. 
· Any other relevant information. 
The DSL/DDSL may, where appropriate, seek information from the child's parent/carer or school.
Parents/carers will not be approached where doing so could increase risk to the child, compromise a safeguarding enquiry or otherwise be inappropriate.
[bookmark: _Toc238127672]9. Reporting and Escalating Concerns
Employees should normally report safeguarding concerns directly to the DSL.
Where the DSL is unavailable, concerns may be reported to the DDSL.
The DSL/DDSL will consider the information available and determine the appropriate course of action.
[bookmark: _Toc238127673]9.1 Lower-Level or Emerging Concerns
Where concerns do not indicate an immediate risk of significant harm but there is an emerging concern or pattern, the DSL may appropriately liaise with the child's school, teacher or safeguarding staff.
Information may be shared where necessary and appropriate to safeguard the child.
9.2 Significant Safeguarding Concerns
Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, an appropriate referral will be made promptly to Children's Social Care/MASH.
Liaison with the child's school must never be used as an alternative to, or delay, an appropriate safeguarding referral.
Where a child is believed to be in immediate danger, the emergency services will be contacted.
The Club's newer Online Safety Policy already applies this escalation principle to online safeguarding concerns. 
[bookmark: _Toc238127674]10. Parents and Carers
The Club will normally work openly and appropriately with parents and carers in promoting children's welfare.
However, safeguarding the child takes priority.
Parents/carers will not automatically be informed of a concern where doing so could:
· Increase the risk to the child. 
· Place another person at risk. 
· Compromise a safeguarding enquiry. 
· Interfere with the work of Children's Social Care or police. 
· Otherwise be contrary to the child's best interests. 
Where necessary, advice will be sought from the appropriate safeguarding agency before contacting a parent/carer.
[bookmark: _Toc238127675]11. Recording Safeguarding Concerns
Safeguarding concerns will be recorded where appropriate.
Records should be factual and may include:
· Child's name. 
· Date of birth where relevant. 
· Date and time of the incident, disclosure or observation. 
· Date and time the record was made. 
· What was observed, heard or reported. 
· The child's own words wherever possible. 
· Relevant persons involved. 
· Any immediate action taken. 
· Who the matter was reported to. 
· Decisions made and reasons for those decisions. 
· Referrals, advice or further action taken. 
Opinions should be clearly distinguished from facts.
Where a safeguarding concern has been considered but no external referral or further action is considered necessary, an appropriate brief record should be retained where this may assist in identifying future patterns or cumulative concerns.
The existing policy already requires factual recording, dates/times and the child's own words. 
[bookmark: _Toc238127676]12. Safeguarding Records and Confidentiality
The Club maintains a dedicated Safeguarding/Concerns Folder, stored securely in a locked cupboard at the Club.
Safeguarding records are maintained separately from ordinary children's records where appropriate.
As V.I.P.'s Children's Club operates with a small staff team, employees working on shift may access safeguarding information where this is necessary to safeguard a child or fulfil their responsibilities.
Safeguarding information is confidential and must:
· Only be accessed where there is a legitimate safeguarding or operational reason. 
· Only be discussed with appropriate persons. 
· Be shared on a need-to-know basis. 
· Not be discussed casually or outside the Club. 
· Be protected from unauthorised access. 
Relevant safeguarding information may be shared with another setting, school, safeguarding agency or professional where this is necessary and lawful to safeguard a child.
[bookmark: _Toc238127677]13. Child-on-Child Abuse
V.I.P.'s Children's Club recognises that children can abuse or harm other children.
Child-on-child abuse may include:
· Serious or persistent bullying. 
· Physical abuse. 
· Sexualised behaviour or sexual harassment. 
· Sexual violence. 
· Inappropriate or unwanted touching. 
· Coercion, threats or intimidation. 
· Exploitation. 
· Abuse within friendships or relationships. 
· Sharing sexual images or material. 
· Online abuse or harassment. 
Employees must not dismiss abusive behaviour as “banter,” “children being children” or an inevitable part of growing up.
The Club's previous policy already recognised peer-on-peer abuse and required it to be taken seriously rather than dismissed as normal behaviour. 
Where inappropriate behaviour does not initially meet a safeguarding threshold, the Club may respond progressively by:
1. Speaking appropriately with the children and explaining why the behaviour is unacceptable. 
2. Involving parents/carers where behaviour continues. 
3. Liaising with the child's school where appropriate to develop a consistent response. 
4. Seeking safeguarding advice or making a referral where concerns persist or increase. 
Where behaviour is serious from the outset or indicates possible abuse or significant harm, the matter will be treated immediately as a safeguarding concern. Employees do not need to work through each stage above before reporting it.
The safeguarding needs of all children involved will be considered, including a child who has harmed another child.
Where continuing behaviour presents an unacceptable risk to other children and cannot safely be managed within the Club, suspension or exclusion may be considered in accordance with the Club's relevant procedures.
[bookmark: _Toc238127678]14. Online Safeguarding
Safeguarding extends to children's experiences online.
Concerns may include:
· Cyberbullying. 
· Grooming. 
· Sexual exploitation. 
· Harmful or inappropriate content. 
· Unwanted contact. 
· Requests for photographs or personal information. 
· Sharing sexual images. 
· Threats, coercion or intimidation. 
· Extremist or radicalising content. 
Employees must report online safeguarding concerns through the same safeguarding arrangements as offline concerns.
Detailed controls relating to technology are contained within the Club's Online Safety & Internet Use Policy and Mobile Phone and Personal Device Policy.
The existing Online Safety policy already establishes that online concerns are recorded and escalated through the Club's safeguarding procedures. 
[bookmark: _Toc238127679]15. Prevent Duty and Radicalisation
The Club recognises safeguarding children from radicalisation into terrorism as part of its wider safeguarding responsibilities.
Employees should remain alert to concerning changes in a child's behaviour, language or circumstances but must not make assumptions based solely upon religion, culture, ethnicity, political discussion or strongly expressed lawful opinions.
There is no single profile of a child who may be susceptible to radicalisation.
Where a genuine concern arises, employees must report it through the Club's normal safeguarding arrangements and must not attempt to investigate it themselves.
Appropriate safeguarding or Prevent advice/referral will be considered according to the circumstances.
Where there is immediate danger or suspected criminal activity, the police/emergency services will be contacted as appropriate.
The Club's separate No Platform Policy provides further detail and already establishes Prevent as part of ordinary safeguarding practice. 
[bookmark: _Toc238127680]16. Concerns or Allegations About Adults Working With Children
Any allegation or safeguarding concern involving an employee, volunteer, student or other adult working with children will be taken seriously.
The DSL/Registered Person will consider the appropriate allegations-management procedure and seek advice from the Local Authority Designated Officer (LADO) where appropriate.
Employees must not conduct their own investigation.
Where appropriate:
· Relevant information will be recorded. 
· The LADO will be contacted. 
· Advice provided by the LADO will be followed. 
· Ofsted and/or other relevant agencies will be notified where required. 
· Appropriate measures will be taken to safeguard children while the matter is considered. 
· Suspension may be considered where necessary, but will not be treated as an automatic response. 
· A referral to the Disclosure and Barring Service will be made where the relevant criteria are met. 
The previous policy already provided for LADO involvement, Ofsted notification, possible suspension and DBS referral. 
16.1 Allegations Concerning the DSL/Registered Person
Where a safeguarding concern or allegation relates to Sally-Anne Cowmeadow as DSL/Registered Person, the employee must not report the allegation to her first.
Employees are instructed to contact the LADO directly and follow the advice provided.
This alternative reporting route is reinforced through employee induction and safeguarding training.
No employee will suffer detriment for raising a genuine safeguarding concern in good faith.
[bookmark: _Toc238127681]17. Confidentiality of Allegations Concerning Staff
Documentation relating to an allegation, LADO involvement or allegations-management process concerning an employee will be treated as particularly sensitive.
Access will be restricted to the DSL/Registered Person, DDSL where appropriate and other persons who have a legitimate need to know.
Such documentation will not be routinely available to other employees simply because they have access to children's safeguarding records.
[bookmark: _Toc238127682]18. Safer Recruitment and Ongoing Suitability
The Club operates safer recruitment arrangements to reduce the risk of unsuitable individuals working with children.
These include appropriate:
· Identity checks. 
· Right-to-work checks. 
· Employment-history checks. 
· References. 
· Qualification verification where applicable. 
· DBS and barred-list checks where required. 
· Induction and safeguarding training. 
· Ongoing suitability arrangements. 
Employees must immediately disclose relevant changes in circumstances that could affect their suitability to work with children.
Further arrangements are contained within the Club's Safer Recruitment Policy.
[bookmark: _Toc238127683]19. Safeguarding Training and Induction
All employees receive safeguarding training appropriate to their responsibilities.
The Club's training arrangements include:
· Formal face-to-face safeguarding training delivered by an appropriate external training provider. 
· Online safeguarding training. 
· DSL-level safeguarding training for staff within the Club's small team. 
· Safeguarding induction for new employees. 
· Ongoing safeguarding discussions and updates. 
· Policy updates and refresher training as appropriate. 
Training and induction include:
· Recognising indicators of abuse and neglect. 
· Responding appropriately to disclosures. 
· Reporting and recording concerns. 
· Child-on-child abuse. 
· Online safeguarding. 
· Prevent and radicalisation. 
· Professional boundaries. 
· Confidentiality and information sharing. 
· Allegations involving adults. 
· LADO arrangements. 
· The alternative reporting route where the concern involves the DSL/Registered Person. 
Safeguarding competence will be maintained through appropriate refresher training and updates rather than relying solely upon initial training.
[bookmark: _Toc238127684]20. Professional Conduct and Boundaries
Employees must maintain appropriate professional boundaries with children at all times.
Any behaviour by an adult which causes safeguarding concern must be reported.
This may include inappropriate:
· Physical contact. 
· Sexualised comments or behaviour. 
· One-to-one attention outside the requirements of the role. 
· Communication with children. 
· Photography or recording. 
· Social media contact. 
· Sharing of personal information. 
· Favouritism or relationships that breach professional boundaries. 
Detailed requirements are contained within the Club's Staff Behaviour, Mobile Phone/Personal Device and Social Media policies.
The existing Staff Behaviour Policy already establishes that employees occupy positions of trust and must maintain appropriate professional conduct and confidentiality. 
[bookmark: _Toc238127685]21. Mobile Phones, Photography and Digital Devices
Personal devices must be managed in accordance with the Club's Mobile Phone and Personal Device Policy.
Photographs or recordings of children must only be taken in accordance with Club procedures and appropriate parental permissions.
Personal mobile phones must not be used to photograph or record children.
Any misuse of technology involving a child will be treated seriously and may constitute both a safeguarding and disciplinary matter.
[bookmark: _Toc238127686]22. Information Sharing and Working With Other Agencies
The Club recognises that effective safeguarding may require appropriate information sharing with:
· Children's Social Care/MASH. 
· Police. 
· LADO. 
· Ofsted. 
· Schools and their safeguarding teams. 
· Health professionals. 
· Other safeguarding agencies or professionals. 
Information will be shared proportionately and on a need-to-know basis for safeguarding purposes.
Where a lower-level concern or emerging pattern is identified, the DSL may liaise appropriately with a child's school or teacher.
Where significant harm is suspected, such liaison must not delay an appropriate safeguarding referral.
[bookmark: _Toc238127687]23. Whistleblowing
Employees must be able to raise safeguarding concerns without fear of inappropriate repercussions.
Where an employee believes that safeguarding concerns are not being appropriately addressed internally, they may use the Club's Whistleblowing procedure and/or contact an appropriate external safeguarding authority.
Where the concern relates to the DSL/Registered Person, the direct LADO procedure described within this policy applies.
The Club's existing Whistleblowing Policy already recognises external escalation where internal reporting is inappropriate or ineffective. 
[bookmark: _Toc238127688]24. Safeguarding Contact Details
The Club will maintain current contact information for relevant safeguarding agencies within this policy and/or its safeguarding records.
The key contacts include:
Designated Safeguarding Lead
Sally-Anne Cowmeadow
Deputy Designated Safeguarding Lead
Natalie Baldwin – Deputy Manager
Gloucestershire Children's Social Care / MASH
For safeguarding referrals, urgent concerns and professional safeguarding advice.
Gloucestershire Local Authority Designated Officer (LADO)
For allegations or safeguarding concerns relating to adults working or volunteering with children.
Police
999 – Emergency/immediate danger
101 – Non-emergency
Ofsted
For relevant notifications concerning registered childcare provision.
IMPORTANT: Before you paste telephone numbers/emails into the final controlled version, I want us to verify them against the current Gloucestershire and Ofsted published contact details. Your old policy contains contact information dating from 2022, including the old LSCB arrangements, so we should not carry those numbers forward without checking them. 
[bookmark: _Toc238127689]25. Monitoring and Review
The Manager/DSL will monitor the effectiveness of safeguarding arrangements through day-to-day practice, safeguarding records, staff discussions, training and review of incidents and concerns.
This policy will be reviewed where:
· Safeguarding legislation or statutory guidance changes. 
· Local safeguarding arrangements change. 
· A significant safeguarding incident or allegation occurs. 
· A concern identifies an area for improvement. 
· Club arrangements or activities change. 
· Another Club policy introduces a relevant change. 
· Contact or referral arrangements change. 
The policy will also be formally reviewed in accordance with the Club's Quality Management System document-control arrangements.
[bookmark: _Toc238127690]26. Related Documents
This policy should be read alongside relevant V.I.P.'s Children's Club policies and procedures, including:
· Safer Recruitment Policy 
· Online Safety & Internet Use Policy 
· Mobile Phone and Personal Device Policy 
· No Platform Policy 
· Behaviour Management Policy 
· Anti-Bullying Policy 
· Staff Behaviour Policy 
· Social Media Policy 
· Whistleblowing Policy 
· Staff Disciplinary Policy 
· Suspension and Exclusion Policy 
· Confidentiality/Data Protection arrangements 
· EYFS Policy 
· Risk Assessment Policy 
· Visitors Policy 
· Staff Induction procedures 
· Relevant safeguarding forms, referral procedures and risk assessments 
[bookmark: _Toc238127691]27. Policy Statement
V.I.P.'s Children's Club recognises that safeguarding is an ongoing responsibility and not simply a response to serious incidents.
The Club will maintain a culture in which employees are confident to identify, discuss, record and report concerns and in which children's welfare remains the overriding consideration.
No employee is expected to diagnose abuse or investigate a safeguarding allegation. Employees are expected to notice, listen, record, report and act appropriately.
Where there is uncertainty about whether information should be shared or a referral made, appropriate safeguarding advice will be sought.
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