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[bookmark: _Toc236749471]Purpose
The purpose of this policy is to promote positive behaviour, emotional wellbeing and respectful relationships within VIP's Children's Club. It explains how staff create a safe, inclusive and supportive environment where children are encouraged to develop self-regulation, resilience, confidence and respect for others through positive guidance, consistent expectations and strong partnerships with parents, carers and schools.
[bookmark: _Toc236749472]Scope
This policy applies to all employees, children, parents, carers, volunteers and visitors attending or using VIP's Children's Club. It outlines the Club's approach to promoting positive behaviour, supporting children's emotional wellbeing, responding to behaviour that does not meet the Club's expectations and working collaboratively with families, schools and other professionals to ensure children receive consistent support.
[bookmark: _Toc236749473]Policy Statement
VIP's Children's Club is committed to creating a safe, caring and inclusive environment where every child feels valued, respected and supported.
We believe that positive behaviour develops through secure relationships, consistent boundaries, positive role modelling and meaningful communication. We recognise that behaviour is often a form of communication and seek to understand the reasons behind a child's behaviour before deciding how best to support them.
Our approach focuses on recognising positive behaviour, encouraging children to make positive choices and helping them to understand the impact of their actions on others. Staff provide clear expectations, consistent guidance and age-appropriate support to help children develop self-regulation, empathy, resilience and respect.
Where behaviour does not meet the Club's expectations, staff respond calmly, fairly and consistently. Our priority is to help children understand their behaviour, repair relationships where appropriate and develop the skills needed to make positive choices in the future, rather than simply imposing sanctions.
VIP's Children's Club works in partnership with parents, carers, schools and, where appropriate, other professionals to ensure that children receive consistent support that promotes their wellbeing, emotional development and successful participation in Club life. Where a child requires additional support, the Club will work collaboratively with families and education professionals to develop consistent strategies that help the child to succeed.
[bookmark: _Toc236749474]Promoting Positive Behaviour
VIP's Children's Club promotes positive behaviour by creating a welcoming, inclusive and nurturing environment where children feel safe, respected and valued.
Positive behaviour is encouraged through:
· Staff acting as positive role models at all times. 
· Building warm, trusting and respectful relationships with children. 
· Praising and recognising positive behaviour, kindness and individual achievements. 
· Providing a wide range of engaging, stimulating and age-appropriate activities. 
· Encouraging children to make positive choices and develop independence. 
· Helping children to understand the feelings and perspectives of others. 
· Promoting inclusion and ensuring that all children feel welcomed, valued and involved in activities. 
· Working consistently as a staff team to provide clear expectations and fair boundaries. 
· Maintaining open communication with parents, carers and schools to provide consistent support for children. 
Children are encouraged to contribute to the Club's expectations and are regularly reminded of the importance of treating others with kindness, respect and consideration. Staff reinforce these expectations through positive encouragement and by recognising behaviours that help create a safe, happy and inclusive Club environment.
[bookmark: _Toc236749475]Club Expectations
VIP's Children's Club has a set of Club Expectations that have been developed in partnership with the children attending the Club. These expectations are displayed throughout the setting and are regularly discussed to encourage children to understand the importance of kindness, respect, inclusion and personal responsibility.
Children are encouraged to:
· Treat everyone with kindness and respect. 
· Use appropriate language and behaviour. 
· Listen to and follow instructions from staff. 
· Include others in play and activities. 
· Respect personal space and the feelings of others. 
· Look after the Club's toys, equipment and environment. 
· Follow good hygiene practices, including washing hands before eating and after using the toilet. 
· Help to create a safe, welcoming and inclusive environment for everyone. 
The Club Expectations are reinforced positively by staff throughout each session. Where a child does not meet these expectations, staff will use positive guidance and age-appropriate support to help the child understand the impact of their behaviour and make more positive choices.

[bookmark: _Toc236749476]Supporting Children to Make Positive Choices
VIP's Children's Club recognises that all children are individuals and that, from time to time, they may need support to manage their emotions and behaviour. Staff respond calmly, consistently and respectfully, helping children to understand the impact of their behaviour while maintaining their dignity and self-esteem.
Where a child displays behaviour that does not meet the Club's expectations, staff will:
· Remain calm and act as positive role models. 
· Explain why the behaviour is not appropriate in a way that is suitable for the child's age and understanding. 
· Give the child an opportunity to reflect on their behaviour and make a positive choice. 
· Provide a verbal reminder of the Club Expectations. 
· Where appropriate, redirect the child towards a different activity or environment. 
· If the behaviour continues, offer the child quiet time with a member of staff to help them regulate their emotions before returning to activities. 
· Encourage children to resolve disagreements through discussion, understanding and restorative conversations where appropriate. 
· Help children to understand the feelings of others, particularly where another child has been upset, excluded or affected by their behaviour. 
Where behaviour has caused concern during the session, staff will provide an appropriate handover to the child's parent or carer at collection. Where necessary, relevant information will also be shared with the child's school to promote a consistent approach to supporting the child.
Where a child displays persistent or significantly challenging behaviour, the Registered Person will meet with the child's parents or carers and, where appropriate, the child's school and other professionals, to develop consistent strategies and interventions that support the child's emotional development, wellbeing and positive behaviour across all environments.
The Club recognises that consistent communication and partnership working between the Club, home and school are essential in helping children develop the confidence, emotion
al regulation and social skills needed to make positive choices.

[bookmark: _Toc236749477]Physical Intervention
VIP's Children's Club recognises that there may be exceptional circumstances where physical intervention is necessary to protect a child or others from immediate harm.
Physical intervention will only ever be used as a last resort, where it is reasonable, proportionate and necessary to:
· Prevent a child from causing injury to themselves or another person. 
· Prevent serious damage to property. 
· Prevent a child from placing themselves or others at significant risk. 
Where physical intervention is required, staff will use the minimum force necessary and only for the shortest time needed to make the situation safe.
As soon as possible following any incident involving physical intervention:
· The Registered Person or person in charge will be informed. 
· An Incident Record will be completed. 
· Parents or carers will be informed at the earliest opportunity. 
· The incident will be reviewed to identify whether any additional support or changes to the child's support strategies are required. 
Physical intervention will never be used as a form of punishment, discipline or to deliberately cause pain, fear or humiliation.

[bookmark: _Toc236749478]Suspension and Exclusion
Now, before I write it, I want to ask you one question.
Have you ever suspended or permanently excluded a child from VIP's?
I'm asking because I don't want us to write a policy that sounds harsh if, in reality, your approach is:
· support first, 
· parents, 
· school, 
· interventions, 
· behaviour plan, 
· and only if absolutely necessary would you consider suspension or exclusion. 
From everything you've told me over the last few days, I suspect that's exactly how you operate.
If that's right, then I want the policy to say that suspension or exclusion is an absolute last resort after all reasonable support strategies have been explored.
I think that's important because it will reflect your ethos much better than simply saying, "The Club may exclude a child."
[bookmark: _Toc236749479]Monitoring and Review
This policy will be reviewed annually, or sooner where changes in legislation, statutory guidance or operational practice make this necessary.
Compliance with this policy will be monitored through staff supervision, behaviour records, incident reports, observations, parental feedback and quality assurance audits. The Registered Person will review behaviour trends, identify any recurring concerns and ensure that appropriate support strategies are implemented where required.
The effectiveness of this policy will also be monitored through ongoing partnership working with parents, carers, schools and other professionals to ensure that children continue to receive consistent and appropriate support.
[bookmark: _Toc236749480]Related Documents
This policy should be read in conjunction with the following controlled documents:
· QMS-001 – Quality Manual 
· Safeguarding and Child Protection Policy 
· SEND Policy 
· Physical Intervention Policy (if produced as a separate document) 
· Arrival, Transfer and Collection of Children Policy 
· Admissions and Fees Policy 
· Missing Child Policy 
· Uncollected Child Policy 
· Behaviour Incident Record 
· Parent Contract
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